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DESCRIPTRR OF GOAL: 
SUPPORT DEE BCTORAT® 


ACTIVITY CATEGORY +: Progam Wide 
ACTIVITY SUBCATEGORY: Supp rt Services 
GOALS 5 $ 


A. Ga e ikpport Directorate-wide basis, to 
develop methods for improving ant streq-niininy Cugpoxt ox ganivationa in 
ordex te regpond more effcerively to dompetional ceais, cepeciaily daria; 

Ui, To deveien 0 Sepsnt data pecousaing 
system responsive to the reguiaanents f.7 Support Bformettan a ali 
iewels of CIA management. 

S. T> deve.cp @ cemcusdac system for the 
developmem of Support geoeraliors wits professicuel expertive end 


manageinent capshility fox use in tesponsdisle positiens wherever require: 


by Agency activisies. 


through the introduction of devices aud secu 


SECRET 
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covext and scientific objactives ani the increased capabilities of hostile 7 


jutellizence crganizations . 

(3) To iraprove the Agency's foreign language = 
capabilicies through the establishment of a atamdardired languaze training 
policy and the developmext and implementation of au accelerated language 
training program . 

LG, To trapxove competitive posture in the 
recruitment and retention of Agency personnel, as compared wich other 
oxganizations operating without security cestraint:, through the introduci icn 
of new techniques . 


( a, Wo improve the Agency program for meticel 
ae 


support through special emphasis pon the conservation of manpower, 
[J teisnal'y ortentod eversoas medica! prt 
gram, end increased assistance to maneyement. 
¥ To improve the Agency's operational effective - 
ness through the consolidation of related activities in the Headquarters ava. 
(9. >To fraprove and expand the Avency's traia- 
ing capabilities through programed learning techniques. 


16. To isaprove the Agency's printing capability 


through the computerized typesettiag of yext. Ge ry 
-2- 
ScbRET 
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DESCRIPTION OF GOALS 


ACTIVITY CATEGORY =: Program Wide 
ACTIVITY SUBCATEGORY: Communications Suppozt 
GOAL : 


\ To fiaprove the technical quality and =.” 
assure the continuity of world-wide communications for CIA under 
all conditions. 


«~3- 


Scent! 
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DESCRIPMON OF GOALS 


OPMICE-OF THE DEPUTY LERBETORPOR SUPPORT / 


ACTIVITY CATEGORY : Progam Wide 
ACTIVITY SUBCATEGORY: Support Services 
GOALS H 


ft Aevs bop Ev’ Oph eg 4 aha Aba, ha jake 


1. To identity, analyze, define aud evaluate requirements for 
infoxmation generated by all level: of management and to generally 
sructuxe an information system aad dete processing system to aatisfy 
theae requirements -- though the coordinated efforts of organized 


nara rn ten pe Sh ee 
ate ee A eA 
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Description of Goels 1966-1970 


Support Services (Medical) 


Sub-Elemente: 
a. Vleld Bupport Safr 


b. Selection Processing Center 


¢. Biagnostic Center 


&. Ammual and Executive 
Meenination Program 


{> develop and improve the Agency 
program for medical support with 
spectel empinsis on the consertation 


support, deve Or & 
orgenisational system for fielt 
medical personnel, and increased 
assistance to management. 


Develop a Regional Medical Progra to 
corer all overseas areas during FY 1966- 
1970. 


To establish, during FY 1966, rn 
indeyenfent felection Center ir. ote 
the Rosslyn Area to sh sila depen 8 
whe are departing ani returning, fron 
oversens, ea possibiy expand the 
center to processing applicant: for 
employment, during FY 1967-1970. 


To expend and refine the elagn: stie 
capebliities of the head “8 

medion) fuctlity ducing FY 1968-1970 

ty the additien of more highly spectelize’ 
test procedures; the addition of con- 
sultetivea specialist and by aupmenting 
the preventive medical program. 


To perfor Annual/Bxecutive exmina- 
tions on all supergredes at hend- 


at hesfiquirters during FY 1968. 


Approved For Release 2002/68/15 = CIA-RDP84-00780R000700060023-6 


25X1 


Approved For Release 2002/08/15 : CIA-RDP84-00780R000700060023-6 


Peychological @ervices 
Aseistence to Management 


on select Agency personnel vnted wil 


informetion te Agency officialr 
reeponeitie for the selection, 
evelopment and management of Agency 
perceww. 
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9 NOV 1969 


OM YOR: Deputy Director for Support 


a 


SUBJECT s Description of Gcals ~ FY 1966-1970 


As requested, the Description of Goela for period FY 1966-1970 vor the 
Office of Medical Gervices isa attached. 


Come ay 


JOHN R. TEETIEN, M.D. 
Directar of Medical Services 


Attachnent 
As stated above 


| 
L Exetel : % at i 
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AGETVITY CATEGORY; Progran Wide 
ACTIVETY SUBCATEGORY: Support Services 


Goats: (1. Consolidation of Printing Plents Eusbers 1 end 2 in a 
' an eonstructed pale ya adjacent to the ac 


fermi" 8 \ @y Gonedlidation of ell overt Agency activities outside tle 
Reondquaxters Butlding in leased facilities in the 
V3. is, ares except for TSB, NPIC end 
by FY 1971. 


Je ee of all overt gen! activities except 
newly constructed facilities 


a aecant Sateen Building by FY 1976. 


oe A 4, Computerized typesetting of the text of the Bational 
oh Intelligence Surveya ené other Agency publications. 
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1 NOV 1965 
MENSRANTIM FOR: Deputy Director for Sxpport 
SUBIMTs Yescription of €ffice of Logistics' Goals for 
Progren Pleuning Gail.des 
BEFEREICE: Document “Teras of Reference Zor Program Planning,” 


dated 22 Octoter 1965 


In accordance with the reference instructions and those issued 


verbally by the spa/pB6, the Office of Logistics’ Goals for the 


25X1 


and 
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Goals That the Office of Training Hopes to Achieve or See Accomplished 
During the Next Five Years 


Programmed Learning. To adapt for programmed instruction that 
subject matter which lends itself to this method of teaching. OTR ind 
the DDS&T would engage in joint research in the sciences and techniques 
of Programmed Learning. Three or four OTR officers with the required 
substantive background and experience would be assigned to the program 
and, after a period of training, would identify those Agency courses or 
portions of courses which can be taught by this method. Programmed 
material would be prepared as aspropriate. 


Program for Career Trainees. To modify the period of training in 
order to allow sufficient time for the CT to gain full professional com- 
petence, This period would norinally last from one to three years, but 
in certain cases would be extended. During this period of training, the 
CT would remain on OTR's table of organization, The training of the CT 
will include a formal program of courses, including language training 
plus on-the-desk experience both at Headquarters and overseas. fpprox- 
imately five percent of the CTs would be selected for ‘cross-fertilization” 
which would include interim assignments to Directorates other thar those 
to which the CTs would be permanently assigned, 


Agency Foreign Language Program. Each component to identify its 
requirements for foreign language competence, to include the level of 
competence required by its employees to perform specific assignents. 


Attention should be given to increase the Agency's pool of employecs who 


Y 


are qualified in the hard languages. 


Personnel Complement for Agency Training. Have eich Agency com- 
ponent set aside a specific number of slots on its table of organization to 


. be used for careerists who are required to take extended training to meet 


the professional requirements of the Agency. 


Executive Training Program. To establish a program for executive 
development, Such a program would be administered at the DCI level 
and each component would identify employees a3 possible candidates. 
Training would include participation in formal courses both interne! and 
external and specified rotational assignments within the Agency as weil 
as assignment in other agencies. These employees would fill the require- 
ments of the DCI and the DDCI, 
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MEMORANDUM FOR: Deputy Director for Jupport 


ATTENTION : Special Planniag Ag sictant to the 
Depaty Director for jupport 


SUBJECT ; Program Plenning Guides 


Forwarded herewith are the "“Gonis' the Office of Training 
hopes to achieve or see accomplished during the next five yeart. 
These goals are in addition to the leng range plans (Program 
Goals - 1966-1970) of OTR subrnitted te the Special Planning 
Assistant, DDS, on 2] Jaly 1965. They represent new ideas 
and we believe are in accordance with the instructions given 
by the Special Planning Ax si:tant daring a meeting on this 


aubject on 23 October 1965, 


soe phe 
Yet Ea? 


MATTHEW BAIRD 
Director of Training 


Attachment - asa 
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OFFICE CF SECURITY | 


ACTIVITY CATEGORY + Program Wide 


ACTIVITY SUBCATEGORY -~- Support Services 


personnel,’ physical, technical, investigative and 
related security activities. 


Specific goals which transcend those already in being are: 


1, To centralize industrial security policy responsibilities , 
within CIA in the Office of Security to provide uniform standart's, 
doctrines and procedures for industrial centract security. 


2. To promulgate through the Security Committee untferm 
personnel and physical security practices and procedures in areas 
wherein Community intelligence activities are affected. 


4, To participate actively in U, S, Gevernment programs which 
may lead to inter-Agency name checking through ADP methods. 


25X11 

| 

25X11, 

7, To bring the reinvestigation program for staff empl-yees 

up-to-date and maintain it on a current five year cycle basis. 
8. To establish on a broad basis OS proprietary investigative 


and security support assets. 


ILLEGIB | 
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MEMORANDUM FOR: Deputy P4rector fer Support 
ATTENTION : Special Planning Assistant to the DDS 
SUBJECT : Program Planning Guides 

{Office ef becurity Goals) 

1, This memorandum is for your information only. 

4, Reference is made to your request that the goals for 
the next five year period for the Office of Security, as described 
in the guidance paper dated 72 October 1965, be submitted to reach 
you on or before 2 November 1965, 

3. In accordance with youx request attached hereto is b 


list of the goals which this Offi¢e plans to accomplish during tke 
next five year period. 


Acting Direetor of Security 


Attachment: 
As stated 


al 


o. ers fae Exelute? 
Approved For Release etek ce 
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; 


\ + To maintain and inprove the quality of nev professtonals. 


fr Subelement Ar « Ry reduction of in-process losses of 
ality applicants by application of 
& policy of early exployment comnttnent. 


.. Bt = By improvement of our competitive posture 
ceo. 7 = for sollege graduates by developing a 
pooped, : program of post-enployment university, _ 
= / study in those disciplines in short. ers, 


. N 


2. To maintain the level and currency of campetence of the 
professional, staff of the Agency by « broad progrem of re-education 
through Agenoy-provided, or Ageney~-sponsored university work, and the 
provision of ¢etling authorization for euployees in such training. 


/ 
: 3. %o improve the recruiting climate by a eonsodtous organised =“ 
/ progran of public relations. ; —ILLEGIB 


GROUP 1 
Excluded from automatic 
downgrading aad 
declass!tication 


CONFIDENTIAL 
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22 October 1965 
TERMS OF REFERENCE FOR PROGRAM PLANNING 


PURPOSE 


i. The purpose of this project is to establish a framework for the preparation 
of Progrem Planning Guides which (a) establish Goals for Agency accomplishment over 
a time period of not less than five years, and (b) describe Program Plans designed 
to accomplish these goals. 


THE PROCESS 


2. The preparation of Program Planning Guides is the first phase in the 
Agency's integrated planning, programming, budgeting cycle. Attachment 1 describes 
this cycle. 


3- Program Planning Guides will be continuously reviewed. They wil! be for- 
malized annually for approval by the DCI. They will then constitute the broad, 
authoritative base for the development, preparation and execution of the Agency 
annual budgets. 


4, The Goals to be contained in Program Planning Guides will be derived, 
initially, from planning documents which already exist. These are: 


ae The CIA Long Range Plan and Annexes 


be The CIA Five Year Forecast for 1965 (required annually by the 
Budget Bureau) 


c.- The CIA FY 1967 Operating Budget Estimate 
5+ Beginning on 22 October 0/PPB and Directorate Planning Represeritatives 

will analyze the materials in ae, be, and c- above- From this analysis will re- 
sult the formulation and statement of Agency long range Goals (ise, generally 
focused on the 1966-71 period but not restricted to that time period). These 
Goals will be referred to the four Directorates (DD/P, DD/I, DD/S&E and DD/S) by 
10 November. The Directorates will then take the following actions: 

a» Review the long range goals, 


be Prepare additional Goals*, if required, and 


ce Describe Program Plans required for accomplishing the Goals in a. 
and be above. 


6. The results of the Directorates! work described above will be submitted 


* Additional goals prepared by Directorates for the period prior to 1968 must 
be consistent with their 1966-1967 goals submitted 30 September 1965 to the Budget 
Bureau. 
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to 0/PPB by 1O December 1965. 0/PEB, working with Directorate Planning Repre= 
sentatives, will review and integrate Goals and Program Plans and prepare Program 
Planning Guides for submission to the Executive Director by 17 January 1966 for — 
review and approval by the DDCI and DCI. 


ORGAN TZAT TON 


fe Goals will be formulated to coincide with established CIA "activity 
categories." That is, Goals will be aligned as appropriate under one cf the 
following categories. These Categories and Subcategories have been approved by 
the Bureau of the Budget in accordance with BOB Circular 66-3 paragraph b., page 
12. 


ae Collection of Intelligence (See paragraph 8 below) 


Covert 
Overt 
Technical 


be Production of Intelligence (See paragraph 8 below) 


ee Photo Interpretation 
d. Covert Action (See paragraph 8 below) 


Paramilitary 
Political and Psychological 


e. Research and Development (See paragraph 9 below ) 


Advanced Technical 
Agent Oriented 
Communications 
Hlectronics Intercept 
Photo Interpretation 


f. Program Wide 


Executive Direction and Control 
Communications 

Reference Services 

Security 

Support Services 


8. Goals prepared under the Subcategories of Covert Action, Collection of 
Intelligence and Production of Intelligence will be further delineated 11: terms 
of “target areas" listed below: 


me 
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Qe Goals prepared under the Research and Development category in paragraph 7 
and specifically those under the Subcategories shown there must be further 
delineated under one of the following headings: 

Collection Systems 

Production (including Photo Interpretation) 
Covert Action 

Other (including Commo and Security R & D) 


10. In Program Plans the following points should be covered in separate 
paragraphs: 


ae What they will accomplish and how they will meet goals; 
be The target area, wherever possible; 

ce The important divisions of effort under programs; 

de Costs, in general terms; 

ee How proposed programs differ from existing programs; 


f. Comparisons of the probable effectiveness of alternative types 
of programs designed to meet the same goal; and 


g» The main uncertainties in estimating program effectiveness and 
program costs; and 


he Problems and issues which must be faced in carrying out programs. 


ll. The exact format for preparing Program Planning Guides will be developed 
in the review exercise. 


2 


~3- 
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DEFINITIONS 


12. Goals should be expressed as planned accomplishments in non-financial 
terms. They will be the finite objective, or end-purpose of a major pregram or 
a family of related programs. In_other. words, they are an identification of 
the significant accomplishments over a given period of time that the Agency hopes 
to achieve. They are output-oriented. Goals provide a means of focusing on 
the important targets of Agency work and should not be an enumeration of the 
reasons for all programs. 


13. Goals may contain two or more distinct elements. These elements 
should be set down separately under the major Goal as Sub-elements. 


14. Program Plans are the actions designed by the directorates to meet 


Goals. They need not be in the detail expected in the subsequent phase of 
program and project definition required in budget preparations. 


25X1 


oals will, therefore, require the identification and description of implementing 
functions and personnel (and, perhaps, organizations) working toward specific 
accomplishments. 


FORMAT 


l7- Formats to be used in the preparation of Goals and Program Plans 
are contained in Attachments 2 and 3: 


Attachment 2 = Format for Goals 
Attachment 3 - Format for Program Plans 


Forms shown in these attachments are available in O/PPB. 


=e 
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CORFIBEN TIAL 


PLANNING, PROGRAMAING, & BUDGETING CYCLE 


OCTOBER 


NDYEMBER DECEMBER MARCH q APRIL T 


FERBARY 


JANGARY 


DIRECTOR 


EXECUTIVE DIRECTOR-COMPTROULER ” 


@ 


APPROVE A FORWARD 6 YEAR 
, PORECAST 10 


io 
. «APPROVE OPERATING BVDCET 
. oie ey 


WHE : wy 


| 
| 
| 
i 
' 


PROVIDE BUIDARCE ON ll 
Fy SSH LEVELS 


i jamie 


REVIEW OPERATING 
ALTERAATIVES; 


OFFICE OF PLANNING, PROGRAMMIKG, 
& BUDGETING 


DEPUTY DIRECTORS 


DEVELOP TERME OF REFERENCE FOR b ve PROJECTION OF ACENCY 


GOALS A PROGRAMS 


PREPARE ACERCY b YUAN DALE BASED OW: 


vo LOW BARGE PLAN, 
bleed TEAR FORECAST. & 
FY EBST INDOET ESTRIATE, 


cs 
GPriceR| Revicws YEAR GOMS 


era nee 


ADD aPPLEWATING tevore 
PREPARE ADDITIONRL COALS AS REQUIRED FER FY it . METRUC OAS 
RELATE TOY 187 PADGAANS AS APPLICAGL 


PREPARE DESCRIP TAO OF PROGRAMS TO vwrtewent eons 


PREPAPE OPRATING BUOGETS 
AS YEAR FHC; 


_ . come erent pane 
WEWieW COMS 4 PROGRAN DESCRIPTIONS : 
WDEWTIFY ALTERNATIVES 4 SUES 1 Fomest Homie 1 YEARFORECAST | COMPLETE OPERATIN 
PREPARE AGENCY PROCRAM PX RNMINC EIDE FOR OCI APPROVAL « «| MAORRoANCE Te pos | MIDGET MEARE & ‘reerane 
, { ! AL TERAATVEL 
i : 


bys way "oR 


(axe pou. UanPEwen 
ALLOCATIONS AGAINST APPRQV ED 
‘QPERATIN PUDGEY 

gee 


© SECURE APPORTIONUEST 
* PROM Bod d SHE ALLETWEATS 


west 


: era ES 


APPROVE 
PREGAME LEVELS 


' 
Pexseps ALTERATIVES €e 


wivser 


MOERCY SIKET 


SEPTEMBER 


AOS BUDGET TO DOR 


PREPARE FY 1961 


‘= PROGRAM PLARWOHE EWIDES 


TEAR FORECAST 2 WE ANNSAL BUOCET 


TNAUTUAET 


emomeet 
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Attachment 2 
DESCRIPTION OF GOALS 


Note: To be completed by the Planning Group by 10 November 1965 


ACTIVITY CATEGORY: e.g. Intelligence Production, etc. 
ACTIVITY SUBCATEGORY: As appropriate -- e.g. Finished Intelligence 


GOALS: Describe Goals in terms of target areas under this Activity Category 
or Subcategory according to the Terms of Reference. Sub-elements of 
Goals should be identified and described individually. Use continuation 
sheets as necessary to describe all the Goals under the Category or 
Subcategory. 
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Attachment 3 


PROGRAM PLANS 
Note: To be completed by Directorates by 10 December 1966 


ACTIVITY CATEGORY: e.g. Intelligence Collection 


ACTIVITY SUBCATEGORY: As appropriate -- e.g. Covert Collection, Technical 
Collection, etc. 


GOAL NUMBER: Indicate here the number assigned to this Goal by the Office of 
Planning, Programming, and Budgeting. If this is an additional 
Goal, leave it unnumbered. 


PROGRAM PLANS: Describe Program Plans designed to accomplish this Goal 
according to the Terms of Reference. Important sub-elements 
or projects under a Program should be identified and described 
individually. Program Plans should indicate what the Program 
is to accomplish, the target area, the time at which accomplish- 
ments are to be realized, and an estimate of the cost 
of the Program annually over a five year period -- i.e. 1966 
to 1971. When appropriate, alternative Programs to reach a 
goal should be described, including an assessment of thcir 
relative merit and cost. 


Use continuation sheets as necessary to describe all the 
Program Plans under a Goal. 
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